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Investment Highlights 
 

� Sarantis Group has captured the leading position in 
Greek market of consumer products. A 40% share in 
the luxury cosmetics market and 5-7% in mass-market 
cosmetics designate Sarantis’ domestic market leadership. 

 

� Sarantis’ investment case illustrates the ability of the 
Group to utilize a diversified product portfolio in several 
developing and emerging markets, aiming at leading 
market shares in countries with high population rates and 
therefore, significant potential in terms of consumption. 

 

� The expansion of Sarantis abroad is adding significantly 
on total Group turnover, with expected revenues 
representing approximately 67.34% by the end of 2010 
(from 44.75% in 2005), rising on a 5-year CAGR of 22%. 
During 2005, the Group initiated operations in Turkey 
and Ukraine and recently in Russia and Hungary, making 
way for new development opportunities. These four 
markets represent a total market of approximately 300 mn 
inhabitants that will boost Group’s existing target market. 

 

� Sarantis Group has been in a long-lasting partnership 
with Estee Lauder, activating in the very competitive 
luxury cosmetics market of Greece increasing at the same 
time its bargaining power with retailers.  

 

� The major growth drivers for Sarantis Group are the 
mass-market cosmetics, household products, and health 
& care products. All 3 revenue streams are generated 
from Sarantis own product portfolio, which attracts the 
Group’s greater attention as opposed to the generation of 
revenues through partnerships with third parties.  

Company Description:
 
Sarantis Group of Companies is a 
multinational organization, specializing in 
manufacturing and distributing consumer 
goods in more than 20 countries. The company 
is one of the leading producers of mass market 
cosmetics and household products in Greece 
whereas through strategic alliances it holds a 
leading position in the Greek luxury cosmetics 
market. The Group has strong presence in 
Eastern European Countries such as Poland, 
Romania, Bulgaria, Serbia, Czech Rep., 
F.Y.R.O.M., Ukraine, Russia and Hungary 
(2006). 
 
Ownership Structure:
 
Sarantis Family      47.00% 
Greek Institutional Inv.  14.00% 
International Institutional Inv. 
 30.00% 
Free Float   9.00% 
 
 
 
Date  27 July 2006 

Share Price (in €) 7.94 

Shares Outstanding (mn) 38.15 

Mark. Cap. (in € mn) 302.89 

   

 2005 2006 2007 

P / E 15.67 14.55 12.31 

P / BV 4.97 3.98 3.23 

EV / EBITDA 11.94 10.78 9.59 

D / Y 1.64% 1.89% 2.27% 

ROE 40.45% 30.41% 28.98% 

ROIC 12.93% 12.09% 12.82% 

Net debt / Equity 1.22 1.03 0.86 

Pay out (%) 25.65% 27.48% 27.91% 
    

Source: Company Data & VRS Projections 
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Investment Case 
 

The Management’s vision is “Go for Great” with “Great Products”, implying the Group’s 
evolution as a major player in the Southeastern European consumer market over the next 10-
year period. “Great Products” for Sarantis illustrate that the Group utilizes its own product 
portfolio, consisting of the three categories of mass-market cosmetics, household products and 
health & care products, which historically generate the highest profit margins and strong 
bottom-line performance. Other business activities (luxury cosmetics, car accessories, etc.), 
which, until recently, the Group carried out, are now designated as “strategic alliances” and are 
of secondary importance.  
 

We believe that Sarantis Group will post strong growth rate in the next 5-year period, attributed 
mainly to the Eastern Europe operations, given countries’ economic prospects and Group’s 
organized and effective distribution network.  The Group’s strategic plan include the gradual 
improvement of profit margins through changing the product mix in the Group’s portfolio, 
despite current pressures due to high promotional and start-up costs in East Europe.  
 

Comparative Ratios 
 

We compare Sarantis Group with a peer group of international household/personal care 
companies. The analysis demonstrates that its earnings multiples trade lower compared to its 
peers (based on projected fiscal 2006 multiples P/E). The company can be partially compared to 
its peers, as there are considerable differences in size and scope. 
 
 

 

Company Country Mkt Cap (mn) P/E ‘06 P/BV ‘06 
     

Procter & Gamble Co US 183.99 21.34 3.50 
Colgate Palmolive US 31.95 21.49 30.63 
Kimberly Clark Corp US 27.15 15.22 4.79 
Estee Lauder US 7.71 19.21 5.89 
L' Oreal France 49.57 25.80 3.31 
Henkel Germany 11.93 13.57 2.12 

 

Data: Bloomberg estimates for fiscal 2006. Share prices as of July 27th 2006  

 

 

P&L (in mil €) 2004 2005 2006 E 2007 E 

Revenues 187.63 208.66 231.76 262.94 
Gross Profit 86.08 100.09 109.41 121.48 
OPEX 69.22 80.42 84.49 90.40 
Gross Profit 27.53 31.59 35.34 40.00 
Finan. Results -2.59 -2.87 -3.41 -3.49 
Depreciations 2.98 3.44 3.83 4.36 
EBT 21.95 25.28 28.11 32.15 
EAT & Minorities 16.97 19.33 20.82 24.60 

 

 

 

BS (in mil €) 2004 2005 2006 E 2007 E 

Net Fixed Assets 64.16 70.01 77.66 85.61 
Total Cur. Assets 128.97 147.55 165.85 182.20 
Cash & Equivalent 23.81 26.42 29.03 26.39 
Total Assets 193.13 217.56 243.51 267.80 
Total Equity 34.65 60.93 76.03 93.76 
L-Term Liabilities 103.77 98.32 105.51 105.51 
S-term Liabilities 52.72 56.46 59.49 65.34 
Liability & Equity 193.13 217.56 243.51 267.80 
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DISCLOSURE STATEMENT 
 

VALUATION & RESEARCH SPECIALISTS (VRS) is an independent firm providing advanced equity research, quality valuations and value-
related advisory services to local and international business entities and / or communities. VRS services include valuations of intangible assets, business 
enterprises, and fixed assets. VRS’s focus business is in providing independent equity research to its institutional and retail clients / subscribers. 
 

VRS is not a brokerage firm and does not trade in securities of any kind. VRS is not an investment bank and does not act as an underwriter 
for any type of securities. 
 

VRS accepts fees from the companies it covers and researches (the “covered companies”), and from major financial institutions. The sole purpose of this 
policy is to defray the cost of researching small and medium capitalization stocks which otherwise receive little research coverage. In this manner VRS 
can minimize fees to its clients / subscribers and thus broaden investor’s attention to the “covered companies.” 
 

VRS analysts are compensated on a per-company basis and not on the basis of their recommendations. Analysts are not allowed to solicit prospective 
“covered companies” for research coverage by VRS and are not allowed to accept any fees or other consideration from the companies they cover for 
VRS. Analysts are also not allowed to trade in the shares, warrants, convertible securities, or options of companies they cover for VRS. 
 

Furthermore, VRS, its officers, and directors cannot trade in shares, warrants, convertible securities or options of any of the “covered companies.” VRS 
accepts payment for research only in cash and will not accept payment in shares, warrants, convertible securities or options of “covered companies” by 
no means. 
 

To ensure complete independence and editorial control over its research, VRS follows certain business practices and compliance procedures, which are 
also applied internationally. Among other things, fees from “covered companies” are due and payable prior to the commencement of research and, as a 
contractual right, VRS retains complete editorial control over the research process and the final equity analysis report. 
 

Information contained herein is based on data obtained from recognized statistical services, issue reports or communications, or other sources, believed to 
be reliable. However, such information has not been verified by VRS, and VRS does not make any representation as to its accuracy and completeness. 
Opinions, estimates, and statements nonfactual in nature expressed in its research represent VRS’s judgment as of the date of its reports, are subject to 
change without notice and are provided in good faith and without legal responsibility. In addition, there may be instances when fundamental, technical 
and quantitative opinions, estimates, and statements may not be in concert. Neither the information nor any opinion expressed shall constitute an offer to 
sell or a solicitation of an offer to buy any shares, warrants, convertible securities or options of “covered companies” by no means. 
 
DISCLOSURE CHECKLIST 
 

Covered Company Reuters Price Price Close Disclosure 
Sarantis Group SRSr.AT 7.94 7.94 2,5,6,7 

 

1. VRS has acted as financial consultant for the covered company within the past 24 months. 
2. VRS has sent the research report to the covered company, prior to publication or dissemination, for factual verification. 
3. VRS has changed the contents of the initially sent report, with respect to: no change has been made. 
4. VRS has received compensation from the covered company for the preparation of this research report. 
5. VRS produces research reports for this company on systematic basis. 
6. VRS produces research reports for this company on demand basis. 
7. VRS has produced a research report for this company within the past 12 months. 
 
COMPLIANCE WITH EU DIRECTIVES and GREEK LAWS 
 

VRS prepares its equity research reports in a best effort to comply with the provisions of the EU Directive 2003/6/EK of the European Commission (L 
339/73/24.12.2003, L 096/16/2003), the Guidelines 2003/125/EK and the Decision 4/347/12.7.2005 of the Hellenic Capital Markets Committee, as well 
as with the provisions of article 14, Greek Law 3340/2005, and the relevant clarifications with regard to the legal obligations of equity analysts. 
 

VRS analysts are certified by the Hellenic Capital Markets Committee. The latter may request from VRS analysts to justify their views and conclusions 
with regard to this research report. 
 
ANALYST CERTIFICATION 
 

The views expressed in this report accurately reflect the personal views of the undersigned analyst(s) about the subject issuer and the securities of the 
issuer. In addition, the undersigned lead analyst(s) has not and will not receive any compensation for providing a specific recommendation or view in this 
research report. 
 

 
 
 

 

Please contact “VALUATION & RESEARCH SPECIALISTS” for further information on Equity Research Related Fees. 
 

 

 


