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    Highlights from the 9M 2013 Results Presented on November 29th, 2013 

    by Anthimos Thomopoulos, Managing Director and Deputy CEO 
 

� During the conference call, Piraeus Bank management highlighted the pre-provision income (PPI) 
recovery (+35% in Q3 ’13), the operating expenses contraction (by 4% on like-for-like basis), the 
monetization of various synergies following recent acquisitions (63% of synergies already crystal-
lized), the deceleration of NPLs formation, and the bank’s capital adequacy which settled at 13.6% 
(on group level). 

� According to the management, Piraeus Bank completed in record-time horizon the integration of 6 
banks: Agricultural Bank (ATE Bank), Hellenic Bank, Bank of Cyprus (Greece), Cyprus Popular Bank 
(Greece), Millennium Bank and Agricultural Bank of Romania. The results of 9M 2013 reflect for the 
first time all 6 banks acquired. According to Thomopoulos, cost synergies are estimated at EUR 345 
million of which 56% have already crystallized and funding synergies are projected to EUR 160 million 
(96% already crystallized). 

� The recovery of PPI is attributable among others to the tightening of Greek time deposit rates, the 
disengagement from ELA (Emergency Liquidity Assistance - Piraeus’ ELA balance was zero as of 
end September 2013), the optimization of the Greek branch network (from 1,354 points in Dec. 2012 
is projected to decrease to 1,040 points in Dec. 2013) and the rationalization / reduction of personnel 
in Greece (from 19,238 in Dec. 2012 was reduced to 16,570 in Nov. 2013). 

� Piraeus management has given guidance on an annual PPI target of EUR 1 billion based on the per-
formance of the PPI in Q3 ’13 (EUR 242 million). The target can further improve to EUR 1.4 billion by 
possible actions relating to synergies, voluntary exit scheme and time deposit cost convergence. 

� Loans in arrears over 90 days (non performing loans – NPLs) ratio reached 35% and the coverage 
ratio, meaning cumulative provisions over loans in arrears > 90 days settled at 49%. According to the 
management the ratio of cumulative provisions (LLRs) to gross loans amounted to 17% both for the 
Group and the Greek portfolio versus 14% for the total Greek market. The management observed a 
mild deceleration in NPLs formation in Q3 2013. 

� Furthermore, the management has presented a series capital buffers that can be added to the exist-
ing loan loss reserves (LLRs) base EUR 12.8 billion. These buffers are estimated to EUR 6.8 billion 
for the next 3 years and can be utilized as cushion to the existing LLRs base. They mainly consist of 
cost synergies, the PPI generation and the European Banking Authority (EBA) common equity tier 1 
(CET 1) capital impact. 

� As of end September, the participation of the private sector in Piraeus Bank’s shareholder base stood 
at 19% (the remaining was held by the Hellenic Financial Stability Fund – HFSF) with foreign inves-
tors holding 76% of the free float. 
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Company Profile 
 

Piraeus Bank was founded in 1916 and was 
listed on the Athens Stock Exchange in 1918. 
At the end of September 2013, the Group 
possessed a network of 1,653 branches 
(1,218 in Greece and 435 abroad) and em-
ployed 24,495 people (18,440 in Greece and 
6,055 abroad). 
 

 

 

Share Price (29/11/2013) € 1.62 

   

# of Shares (,000) 5,072,568 

Market Cap (in € mn ) 8,217.56 

A.D. Volume 14,369,541 

Beta Co-efficient 1.83 

    
Statistical Data   

Max 52 week 5.74 € 

Min 52 week 0.85 € 

1-Μ Rtn 9.46% 

6-Μ Rtn -5.26% 

12-Μ Rtn -59.70% 

  
  

Source: VRS Calculations, Athens Exchange. 
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Key Figures of Piraeus Bank Group,  Analytical P&L    

Consolidated Data  (in € million)

Selective Balance Sheet Figures 30/9/2013 31/12/2012

Assets 92,719 70,408

Gross Loans before Adjustments 74,787 50,573

Cumulativ e Prov isions -12,790 -5,961

Deposits 54,692 36,971

Total Equity 9,222 -2,324

Summary Results 9M 2013 FY 2012

Net Interest Income 1,187 1,028

Net Fees & Commission Income 195 218

Net Trading Income & Gain less Losses from Inv est. Securities 102 635

Other Operating Income & Div idend Income 64 -14

Net Revenues 1,548 1,867

Personnel Ex penses -572 -424

Administrativ e Ex penses -388 -379

Depreciation & Other -92 -106

Total Operating Costs -1,052 -909

Share of Profit of Associates -4 15

Profit before Tax & Provisions 492 973

Impairment of Loans & Other Assets -1,684 -2,197

GGB Impairment 0 -311

Negativ e Goodw ill 3,810 351

Pre-Tax Result 2,618 -1,184

After Tax Result 3,232 -513

Source: IFRS Consolidated Financial Statements.
 

 

Notes:  (1)  On 26 March 2013 Piraeus Bank acquired selective assets and liabilities of the Greek banking operations of 
Bank of Cyprus, of Cyprus Popular Bank and of Hellenic Bank, including loans and deposits of their subsidiaries in Greece. 
As a result, the relevant balance sheet figures as of 30.09.13 are included, while in the P&L data are included for the period 
from 16.03.13 to 30.09.13. On 19.06.13 Piraeus Bank acquired 100% of Millennium Bank S.A. (MBG). As a result, the bal-
ance sheet data as of 30.09.13 are included, while in the P&L data for the period from 20.06.13 to 30.09.13 are included. 

(2)  According to Piraeus Bank, due to the acquisition of ATEbank on 27 July 2012, of Geniki Bank on 14 December 2012, of 
operations of the Cypriot banks in Greece from 26 March 2013, and of MBG from 19 June 2013, it is not possible to present 
comparable figures and results for the Group both on a quarterly and on an annual basis. 
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PIRAEUS BANK 
Recent Developments 
 
--  During 2012 and 2013, Piraeus Bank 
Group proceeded with a series of business 
transactions (absorption of the “good” part 
of ATEbank, acquisition of Geniki Bank, 
acquisition of banking operations of 3 Cyp-
riot banks in Greece, acquisition of Millen-
nium Bank Greece). 
 
--  Negative goodwill of domestic operations 
of Cypriot banks, of ATEbank and of Mil-
lennium Bank Greece amounting to €3,810 
million. 
 

Source: Piraeus Bank 
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Piraeus Bank Group  Volume Analy sis in EUR million Share %

Gross Loans per Ty pe

Loans to Businesses 48,582 65%

Loans to Indiv iduals 26,205 35%

Total Loans 74,787

Greece 67,660 90%

International 7,127 10%

Deposits per Ty pe

Sight Sav ings 21,601 39%

Term 33,091 61%

Total Deposits 54,692

Greece 50,173 92%

International 4,519 8%

Source: IFRS Consolidated Financial Statements.
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Historical Balance Sheet Analysis 

Including Including Including Including All M&As

ATE Geniki Cypriot Banks Millennium Included

ASSETS

1. Cash and balances with central banks 2,361 2,542 3,308 3,275 3,438 3,297 -4%

2. Loans and advances to credit institutions  482 415 380 478 339 381 12%

3. Derivative financial instruments 390 417 441 424 455 446 -2%

4. Gross loans and advances to customers 35,947 46,579 50,573 71,868 75,679 74,787 -1%

5. Cumulative Provisions 3,304 4,615 5,961 11,182 12,362 12,790 3%

6. Net Loans 32,644 41,964 44,613 60,687 63,317 61,997 -2%

7. Bonds of Loan Portfolio 873 8,085 8,016 8,796 15,780 15,818 0%

8. Financial instruments at fair value through P&L 290 333 371 309 244 233 -4%

9. Investment securities 3,344 5,509 4,911 3,540 2,902 1,884 -35%

10. Investments in associates 204 304 302 306 341 347 2%

11. Goodwill 129 225 215 215 87 87 0%

12. Other intagible assets 174 173 194 203 223 222 -1%

13. Property, plant and equipment 1,780 2,228 2,419 2,574 2,430 2,445 1%

14. Deferred tax assets 1,689 1,752 1,898 2,436 2,627 2,676 2%

15. Other assets 1,254 2,935 2,965 2,331 2,501 2,543 2%

16. Assets from discontinued operations 716 544 377 354 343 343 0%

17. Total Assets 46,330 67,424 70,408 85,926 95,026 92,719 -2%

LIABILITIES & EQUITY

18. Due to credit institutions 26,497 33,704 32,561 28,105 27,430 25,777 -6%

19. Liabilities at FV through PL 0 1 22 1 0 0 -

20. Derivative financial instruments 365 399 424 415 458 436 -5%

21. Due to customers 
1 19,220 33,279 36,971 53,340 54,733 54,692 0%

22. Debt securities 926 569 858 827 660 620 -6%

23. Deferred tax liabilities 49 37 37 40 40 39 -3%

24. Retirement benefit obligations 179 181 205 209 213 191 -10%

25. Other liabilities 740 1,020 1,049 1,092 1,441 1,150 -20%

26. Liabilities from discontinued operations 624 625 606 598 588 591 0%

27. Total Liabilities 48,600 69,815 72,733 84,626 85,564 83,496 -2%

28. Shareholders' funds -3,144 -3,264 -3,197 430 8,597 8,359 -3%

29. Non Controlling Interests 131 130 129 127 121 120 -1%

30. Preference shares 744 744 744 744 744 744 0%

31. Total Equity -2,270 -2,390 -2,324 1,301 9,462 9,222 -3%

32. Total Liabilities & Equity 46,330 67,424 70,408 85,926 95,026 92,719 -2%

1
 including retail bonds until  30.9.12

31/3/2013 30/6/2013(million €) 30/9/2012 31/12/201230/6/2012 QoQ30/9/2013

 

 

Source:  PBG (Piraeus Bank Group) Forms,  IFRS Consolidated Financial Statements. 
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Historical Income Statement Analysis 

Including Including Including Including All M&As

ATE Geniki Cypriot Banks Millennium Included

CONSOLIDATED INCOME STATEMENT 

(million €)

Net interest income 235.2 173.1 312.1 307.0 1,027.5 314.5 419.2 453.7

Net fee and commission income 45.8 43.4 51.2 77.1 217.6 55.0 66.8 73.6

Dividend income 0.1 1.9 3.7 1.6 7.3 0.1 5.2 8.8

Net trading income & gains less losses from inv. securities 99.1 113.6 (5.5) 428.3 635.5 50.9 23.6 27.4

Other operating income 14.1 (19.9) 20.0 (35.7) (21.5) 11.2 9.3 29.9

Total Net Revenues 394.3 312.1 381.6 778.3 1,866.4 431.7 524.0 593.3

Staff costs 84.39352 85.37401 108.52561 145.7 424.0 148.6 198.6 224.9

Administrative expenses 65.1 82.0 87.1 145.2 379.3 87.7 149.4 151.2

Depreciation and amortization 28.1 23.8 26.4 27.0 105.4 27.6 32.6 32.5

(Profit) / loss on sale of property and equipment (0.0) 0.2 0.3 0.3 0.8 (0.3) (0.2) 0.1

Operating Cost 177.6 191.4 222.3 318.2 909.5 263.7 380.5 408.8

Share of profit of associates (1.4) (9.5) 27.4 (1.8) 14.7 1.8 (5.8) (0.4)

Profit before Tax & Provisions 215.4 111.3 186.6 458.3 971.5 169.9 137.8 184.1

Impairment losses on loans 294.5 498.9 564.6 685.3 2,043.3 505.7 548.8 489.5

Impairment losses on investment securities 1.6 58.6 0.4 33.0 93.7 0.4 31.3 0.9

Impairment losses of fixed and other intangible assets 0.1 36.1 0.5 23.0 59.6 0.1 78.2 28.9

PSI impairment Cost 311.2 0.0 0.0 0.0 311.2 0.0 0.0 0.0

Negative goodwill 0.0 0.0 0.0 351.0 351.0 3,413.7 396.6 0.0

Profit before Tax (392.2) (482.3) (378.9) 68.1 (1,185.4) 3,077.3 (123.8) (335.1)

Income tax expense (436.1) (78.5) (104.7) (43.9) (663.1) (537.4) (13.6) (56.7)

Non Controlling Interests (2.1) (2.7) (0.5) (3.7) (9.0) (1.9) (2.5) (1.3)

Net Profit / (Loss) Attributable to Shareholders 46.0 (401.1) (273.8) 115.6 (513.3) 3,616.7 (107.7) (277.1)

Net Profit / (Loss) attributable tfrom discontinued operations 1.2 1.5 10.5 (0.2) 13.0 12.2 9.0 (2.0)

Non Controlling Interests from discontinued operations 0.0 0.0 0.0 (0.0) 0.0 (0.0) 0.0 0.0

Q3 2013Q2 2012 Q1 2013Q3 2012 Q2 2013FY 2012Q4 2012Q1 2012

 

Source:  PBG (Piraeus Bank Group) Forms,  IFRS Consolidated Financial Statements. 
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Historical Loan Portfolio Analysis 

Including Including Including Including All M&As

ATE Geniki Cypriot Banks Millennium Included

CONSOLIDATED LOAN PORTFOLIO QUALITY

(million €)

Gross Loans

1. Loans to Businesses 29,981 32,579 47,663 49,116 48,582

2. Mortgage loans 11,836 12,713 16,768 18,528 18,349

3. Consumer loans 4,762 5,281 7,437 8,034 7,856

4. Loans to Individuals 16,598 17,994 24,205 26,563 26,205

5. Total Gross Loans to Customers 46,579 50,573 71,868 75,679 74,787

Loans in Arrears > 90 days

1. Loans to Businesses 5,204 7,527 15,968 17,636 18,506

2. Mortgage loans 1,788 2,297 3,345 3,828 4,075

3. Consumer loans 1,382 1,936 3,227 3,636 3,725

4. Loans to Individuals 3,170 4,233 6,572 7,463 7,799

5. Total Loans in arrears 8,374 11,760 22,540 25,099 26,305

Pre write-offs FORMATION of arrears (like for like) - +1,449 +1,176 +1,267 +1,180

LLRs

1. Loans to Businesses 3,425 4,085 8,250 9,197 9,577

2. Mortgage loans 227 432 568 602 616

3. Consumer loans 962 1,443 2,364 2,563 2,597

4. Loans to Individuals 1,190 1,875 2,932 3,165 3,213

5. Total LLRs 4,615 5,961 11,182 12,362 12,790

Loans in Arrears (IFRS 7) > 90 days / gross loans

1. Loans to Businesses 17.4% 23.1% 33.5% 35.9% 38.1%

2. Mortgage loans 15.1% 18.1% 19.9% 20.7% 22.2%

3. Consumer loans 29.0% 36.7% 43.4% 45.3% 47.4%

4. Loans to Individuals 19.1% 23.5% 27.1% 28.1% 29.8%

5. Total Loans to Customers 18.0% 23.3% 31.4% 33.2% 35.2%

LLRs / gross loans

1. Loans to Businesses 11.4% 12.5% 17.3% 18.7% 19.7%

2. Mortgage loans 1.9% 3.4% 3.4% 3.2% 3.4%

3. Consumer loans 20.2% 27.3% 31.8% 31.9% 33.1%

4. Loans to Individuals 7.2% 10.4% 12.1% 11.9% 12.3%

5. Total Loans to Customers 9.9% 11.8% 15.6% 16.3% 17.1%

LLRs / NPLs

1. Loans to Businesses 65.8% 54.3% 51.7% 52.2% 51.8%

2. Mortgage loans 12.7% 18.8% 17.0% 15.7% 15.1%

3. Consumer loans 69.6% 74.5% 73.3% 70.5% 69.7%

4. Loans to Individuals 37.5% 44.3% 44.6% 42.4% 41.2%

5. Total Loans to Customers 55.1% 50.7% 49.6% 49.3% 48.6%

30/9/2012 30/9/201331/3/2013 30/6/201331/12/2012

 

Source:  PBG (Piraeus Bank Group) Forms,  IFRS Consolidated Financial Statements. 
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DISCLOSURE STATEMENT (1) 

 

VALUATION & RESEARCH SPECIALISTS (VRS) is an independent firm providing advanced equity research, quality valuations 
and value-related advisory services to local and international business entities and / or communities. VRS services include valua-
tions of intangible assets, business enterprises, and fixed assets. VRS’s focus business is in providing independent equity re-
search to its institutional and retail clients / subscribers. 
VRS is not a brokerage firm and does not trade in securities of any kind. VRS is not an investment bank and does not act 
as an underwriter for any type of securities. 
VRS accepts fees from the companies it covers and researches (the “covered companies”), and from major financial institutions. 
The sole purpose of this policy is to defray the cost of researching small and medium capitalization stocks which otherwise receive 
little research coverage. In this manner VRS can minimize fees to its clients / subscribers and thus broaden investor’s attention to 
the “covered companies.” 
VRS analysts are compensated on a per-company basis and not on the basis of their recommendations. Analysts are not allowed 
to solicit prospective “covered companies” for research coverage by VRS and are not allowed to accept any fees or other consid-
eration from the companies they cover for VRS. Analysts are also not allowed to trade in the shares, warrants, convertible securi-
ties, or options of companies they cover for VRS. 
Furthermore, VRS, its officers, and directors cannot trade in shares, warrants, convertible securities or options of any of the “cov-
ered companies.” VRS accepts payment for research only in cash and will not accept payment in shares, warrants, convertible 
securities or options of “covered companies” by no means. 
To ensure complete independence and editorial control over its research, VRS follows certain business practices and compliance 
procedures, which are also applied internationally. Among other things, fees from “covered companies” are due and payable prior 
to the commencement of research and, as a contractual right, VRS retains complete editorial control over the research process 
and the final equity analysis report. 
Information contained herein is based on data obtained from recognized statistical services, issue reports or communications, or 
other sources, believed to be reliable. However, such information has not been verified by VRS, and VRS does not make any 
representation as to its accuracy and completeness. Opinions, estimates, and statements nonfactual in nature expressed in its 
research represent VRS’s judgment as of the date of its reports, are subject to change without notice and are provided in good 
faith and without legal responsibility. In addition, there may be instances when fundamental, technical and quantitative opinions, 
estimates, and statements may not be in concert. Neither the information nor any opinion expressed shall constitute an offer to 
sell or a solicitation of an offer to buy any shares, warrants, convertible securities or options of “covered companies” by no means. 

 

DISCLOSURE CHECKLIST 

 

Covered Company Bloomberg Reuters Stock Price Date Disclosure 

PIRAEUS BANK S.A. TPEIR:GA BOPr.AT € 1.62 November 29, 2013 -- 

 

1. VRS has acted as financial consultant for the covered company within the past 24 months. 
2. VRS has sent the research report to the covered company, prior to publication or dissemination, for factual verification. 
3. VRS has changed the contents of the initially sent report, with respect to: factual changes have been made. 
4. VRS has received compensation from the covered company for the preparation of this research report. 
5. VRS produces research reports for this company on systematic basis. 
6. VRS produces research reports for this company on demand basis. 
7. VRS has produced a research report for this company within the past 12 months. 
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DISCLOSURE STATEMENT (2) 

 

The current research report as well as other statements that VRS may proceed with may include future statements, regarding the 
future financial performance of a company or another entity or product, as well as strategies and expectations. Statements about 
the future may typically include expressions such as “trend”, “prospect”, “opportunity”, “course”, “believe”, “possibly”, “expect”, 
“current”, “intention”, “estimate”, “forecast”, continuation”, “remain”, “maintain”, “target” and other similar expressions or future or 
hypothetical verbs such as “will”, “must”, “could”, “may be” and other expressions. 

 

VALUATION & RESEARCH SPECIALISTS (VRS) caution that forward-looking statements are subject to numerous assumptions, 
risks and uncertainties, which change over time. Forward-looking statements speak only as of the date they are made, and VRS 
assumes no duty to and does not undertake to update forward-looking statements. Actual results could differ materially from those 
anticipated in forward-looking statements and future results could differ materially from historical performance. 

 

In addition to factors previously disclosed in VRS reports and those identified elsewhere in this communication, the following fac-
tors, among others, could cause actual results to differ materially from forward-looking statements or historical performance: (1) 
the introduction, withdrawal, success and timing of business initiatives and strategies; (2) changes in political, economic or indus-
try conditions, the interest rate environment or financial and capital markets, which could result in changes in demand for products 
or services or in the value of assets under management; (3) the impact of increased competition; (4) the impact of capital im-
provement projects; (5) the impact of future acquisitions or divestitures; (6) the unfavorable resolution of legal proceedings; (7) the 
extent and timing of any share repurchases; (8) the impact, extent and timing of technological changes and the adequacy of intel-
lectual property protection; (9) the impact of legislative and regulatory actions and reforms and regulatory, supervisory or en-
forcement actions of government agencies; (10) terrorist activities and international hostilities, which may adversely affect the 
general economy, domestic and local financial and capital markets, as well as specific industries; (11) the ability to attract and 
retain highly talented professionals; (12) fluctuations in foreign currency exchange rates; (13) the impact of changes to tax legisla-
tion and, generally, the tax position of the covered company. 

 

COMPLIANCE WITH EU DIRECTIVES and GREEK LAWS 

 

VRS prepares its equity research reports in a best effort to comply with the provisions of the EU Directive 2003/6/EK of the Euro-
pean Commission (L 339/73/24.12.2003, L 096/16/2003), the Guidelines 2003/125/EK and the Decision 4/347/12.7.2005 of the 
Hellenic Capital Markets Committee, as well as with the provisions of article 14, Greek Law 3340/2005, and the relevant clarifica-
tions with regard to the legal obligations of equity analysts. VRS analysts are certified by the Hellenic Capital Markets Committee. 
The latter may request from VRS analysts to justify their views and conclusions with regard to this research report. 

 

ANALYST CERTIFICATION 

 

The views expressed in this report accurately reflect the personal views of the undersigned analyst(s) about the subject issuer and 
the securities of the issuer. In addition, the undersigned lead analyst(s) has not and will not receive any compensation for provid-
ing a specific recommendation or view in this research report. 
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